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Amos Gazit Ethical Code

CEO's Introduction

Amos Gazit was established in 1958 by Amos Gazit, an entrepreneur and 
visionary. Today, the second generation owns and manages it, and the 
company employs over 120 people. We decided that it is high time to write 
down the ethical code underlying the company's operations, in which light 
we were raised. Honesty, fairness, and ethics have always guided our path 
and were passed from person to person as an oral tradition. We wrote 
them down so that they will be clear, open, unequivocal, and a living text 
setting our aspirations.

The following ethical code is intended to serve our employees in making 
decisions and help them choose the right way to act in situations where 
an ethical problem arises and where there is no clear guidance by the 
Law. The ethical code shall assist us in making decisions based on the 
company's values.

We expect from our employees, business partners, and suppliers to know 
the ethical code and act accordingly.

             Yours 

        Oded Gazit     Einat Gazit
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Main values guiding the Amos Gazit company

In all of our company's relationships with our stakeholders and in the work 
interfaces with them, the company makes an effort to act according to 
our vision and core values distinguishing the company's activity:

Our Vision:

"Our purpose is to be Israel's leading company in promoting innovative 
and ground-breaking solutions in the fields of medicine and safety, to 
preserve human lives and improve their quality".

Our Values:

Excellence- "As a veteran leading organization, we are at the forefront of 
Israel's health, safety, and medicine fields - and we strive for uncompromising 
excellence."

Innovation- "In the changing realities and dynamic world we live in, we 
undertake to open the way and be up-to-date in recent technological 
advances - to provide our clients with the knowledge as well as variety 
of cutting-edge solutions".

Partnership- "We believe in the creation and maintenance of long-term 
relations with our employees, suppliers and customers".

Fairness- "Honesty, reliability, and fairness are values guiding us in our 
day-to-day conduct towards our employees, customers, and suppliers".

Family- "Our employees are the source of our strength and we are proud 
that we work together in a unique family atmosphere of collaboration 
and mutual support".



Ethical Code Contents for the various Stakeholders

Human Capital: Employees and Managers

Amos Gazit's strength is within its human capital, helping it grow and 
succeed. The company's employees, who work together towards a shared 
goal, are proud to work at a vital workplace contributing to health and 
safety in Israel.

A crucial condition for the company is having employees and managers 
who take responsibility of their words and deeds. Thus, we act considering 
the following principles:

Work Environment and Employee Welfare

 ⋅ Promoting fair and respectful discourse using respectful and clear 
language.

 ⋅ Striving to maintain a proper work-life balance, as far as the field of 
work permits.

 ⋅ Dedicated to a proper work environment, free of any assault, abuse, 
improper conduct, or harassment.

 ⋅ Striving to enhance cooperation between the various units and within 
them in a manner improving performance and providing the best 
service to our clients.

 ⋅ Dedicated to maintaining a clean and tidy work environment, which 
is aesthetically pleasing, of good hygiene, and free of smoking.

 ⋅ Adhering to safety rules at work.

 ⋅ Keeping workers up to date about their rights.

 ⋅ Encouraging a policy of consultation and an open door at all levels 
and jobs.

 ⋅ Avoiding office gossip and maintaining the dignity of any person.

 ⋅ Maintaining employee welfare by engaging in welfare activities, sports 
practice at the work place, subsidized meals, loans to employees, 
participation in community volunteer work, and company-funded 
health insurance.



Avoiding Conflicts of Interests and Improper Benefits

 ⋅ We work only for the company's interest, and thus we avoid situations 
or deeds where there is risk of conflict of interests between our 
personal interests and those of the company. We also avoid exploiting 
opportunities for us or our associates arising from using company 
information or our position in the company for personal purposes.

 ⋅ We strictly adhere to the company's procedures and directions 
regarding morality, to prevent a situation of improper obligation, 
which may affect, or even appear to affect, decision-making processes.

 ⋅ In any case or potential of a conflict of interests, we will report to our 
supervisors and follow company procedures and their instructions.

 ⋅ We will not receive improper benefits from business interests with 
whom the company engages, except for customary, low-value 
business gifts intended for marketing and public relations purposes 
of the gift giver. We will give a written report to the division head 
about any gift received from a customer or supplier.

Employee Development and Equal Opportunities

 ⋅ Promoting employees equally, based on their personal and professional 
skills, and avoiding any kind of workplace discrimination due to sex, 
sexual orientation, marital status, age, race, religion, nationality, origin, 
place of residence, view, party, or any kind of disability.

 ⋅ Promoting entrepreneurship, flexible thinking, and excellence 
among our employees and ensuring employee development and 
empowerment - both professionally and personally.

 ⋅ Providing our employees with all necessary training for fulfilling their 
jobs and for their professional development.

 ⋅ Dedicated to empowering and developing dis-empowered populations 
and disabled employees.



Confidentiality and Privacy

 ⋅ Dedicated to safeguarding the company's information and data, taking 
precautions to prevent exposure of that information to unlicensed 
parties within and outside the company.

 ⋅ Avoiding taking company material outside of its premises, including 
saving company information on mobile media or home computer.

 ⋅ Dedicated to use information properly and only as part of the job 
and for the job.

 ⋅ Respecting any individual's right to privacy and acting to safeguard 
personal and commercial information given to us by our customers, 
employees, suppliers, and business partners, or by any other party 
the company holds information about and use this information only 
for its intended purposes.

The Company and its Managers

We take care to form an organizational structure accurately defining each 
manager's and each employee's roles and responsibilities.

 ⋅ Backup our employees and encouraging them to take responsibility, 
coming from the perception that we can improve and grow based 
on learning from our mistakes and successes.

 ⋅ Ensuring training and professional mentoring for constantly improving 
the company's human capital.

 ⋅ Dedicated to lead by example and motivate our employees in an 
atmosphere of partnership and shared vision.

 ⋅ Acting to implement the company's procedures and principles as 
well as implementing and disseminating this code.



Suppliers

We see the cooperation with our suppliers as an important component 
of our capability to meet our goals and tasks, including facing complex 
challenges:

 ⋅ We provide the information required by our suppliers to fulfill their role.

 ⋅ In case of errors related to supplier invoices, we strive to inform the 
suppliers about this as soon as possible.

 ⋅ We avoid receiving monetary or equivalent benefits, directly or 
indirectly, from suppliers, for personal gain from procuring a service 
or a product conducted in the company or for it.

 ⋅ We choose suppliers based on professional criteria, hold fair 
negotiations with them, and honor our agreements with them.

 ⋅ We ensure that contracted manpower companies we hire adhere to 
the labor laws.

Business Partners (International Manufacturers)

We are proud to market and sell our business partners' products and we 
strive to leverage this partnership towards success and excellence.

 ⋅ We are committed to reliable, accurate, and up-to-date reports about 
our activity.

 ⋅ We encourage information sharing and frequent visits of our business 
partners at our customers' sites.

 ⋅ We provide accessible and professional service to our partners.

 ⋅ We strive to build long-term relationships with our partners based on 
understanding their needs and constantly improving our response 
to these needs.



Customers

We put our customers in the center, adapting our products to their needs, 
respecting them, and acknowledging the utmost necessity of proper 
service to our customers. We strive to provide them with maximal value 
in each service channel and maximize their satisfaction. Therefore, we act 
to provide quality service:

 ⋅ We emphasize excellence in service by evaluation and measurement 
of our customers' satisfaction, drawing lessons from them, learning, 
and improving the service quality and availability.

 ⋅ We are committed to provide every customer with optimal service, 
taking care to identify and typify the customers' primary and unique 
needs, creating value for them, and responding to their needs in a 
timely, professional, and high-quality fashion.

 ⋅ We provide our customers with accurate, reliable, and up-to-date 
information about the products we market.

 ⋅ We avoid collaborating with illegal and unethical acts in our commercial 
relations with our customers.

 ⋅ We strive to build good, long-term relations with our customers, 
based on trust and transparency, without crossing the lines into 
social and personal matters.

 ⋅ We invest in training and certification to expand our customers' 
knowledge base and allow them to do their jobs better.

 ⋅ We adhere to accepted international ethical codes, such as FCPA 
and ANTI-BRIBERY LAW, to create a fair and professional business 
environment.

As a service and sales company, we highly regard the importance of 
providing full information to our customers and act fairly. This includes:

 ⋅ We make sure we provide our customers with relevant information 
for our shared work, in a reliable and accurate manner, and avoid 
situations of intentionally misleading them by false words and empty 
promises.

 ⋅ We act professionally, without compromise, and strive to hold deep 
professional knowledge, as well as knowledge of company procedures 
and the various skills necessary for fulfilling our roles.



 ⋅ We invest resources in providing our customers with the best products 
and technologies, including the tools necessary for their use, and adapt 
them to the market's changing needs and technological progress.

 ⋅ We draw lessons from malfunctions and errors and are constantly 
learning.

 ⋅ We make great effort to fulfill our agreements and adhere to our 
schedules determined with our customers, understanding that our 
reliability underlies our business activity.

 ⋅ We feel that building long-term relationships with our customers is 
highly important.

End Customer

As a company in the health and safety industry, where our business helps 
save lives, we understand that our end customers are the target of our 
activity. We act to provide them with optimal service, and in light of that:

 ⋅ We are committed to providing the end customers with efficient and 
safe products in the field of medical and safety equipment.

 ⋅ We focus on the end customer's health and safety and we will act 
to provide a proper and professional response to his or her needs.

 ⋅ We emphasize maximal availability, understanding the weight of 
responsibility entailed by our activity in the field of health and safety.



Regulators

We strictly adhere to the regulatory laws, regulations, and procedures 
applied to our work. Thus:

 ⋅ We understand the importance of the government's regulating market 
activity.

 ⋅ We act transparently with the various government agencies, promoting 
cooperation and professional dialogue with them. We make sure our 
reporting is reliable, true, accurate, full, and timely.

 ⋅ We are committed to adhere to all laws and regulations applicable 
to the company.

Competitors

 ⋅ We respect our competitors and strive to maintain fair competition in 
all our interfaces with them, focusing on our advantages and avoiding 
defaming them.

 ⋅ We acquire business information in a proper and fair manner, avoiding 
illegal or immoral data collection.

 ⋅ We conduct our activity subject to the company's directives regarding 
competition, as well as the law and regulatory requirements. Should 
we face a situation, which may be problematic in terms of fair 
competition, we will contact the relevant people in the company 
and consult with them.



Community

We view ourselves as committed to act for the benefit of the community 
and deriving from our dedication to promote health and safety in Israel 
we are aware of its needs,.

 ⋅ As part of our stated goals:

 ⋅ We donate to the hospitals' research-funds, for training, certification, 
and education of medical teams.

 ⋅ We are committed to assist and allocate resources to the community 
and ensure proper use of the resources we donate.

 ⋅ We encourage and give special importance to personal, team, and 
organizational volunteering, and allow our employees to choose their 
appropriate volunteer work even during work hours.

Environment

As a company in the health and safety business, we are especially 
aware of the connection to environmental quality. We strive to deal with 
the environmental aspects of using the company's products and the 
community we're working in. As part of this:

 ⋅ Each of us is committed to safeguard the environment in the personal 
and public spaces and strictly adhere to all environmental laws and 
regulations.

 ⋅ As part of our regular work, we act responsively towards the 
environment and strive to minimize our environmental impact as 
far as possible, among other things through our commitment to 
recycling, reducing the use of paper, avoiding usage of disposable 
tableware, saving water and power, and reducing the emissions by 
our company's vehicle fleet.



Contact and Reporting Channels

We see great importance in giving every employee an opportunity and 
possibility to express his or her fears, opinion, and views, and accordingly 
receive a proper response and solution.

We encourage all company employees to act responsibly and report in 
cases of fear or suspicion of improper behavior violating the company's 
ethical code, or contradictory to laws and regulations.

In any ethical problem or dilemma, you may contact the following:

1. Direct supervisor.

2. Human resources administration.

3. Ethics committee.

4. Management forum.

5. Anonymous contact box.

Amos Gazit promises that employees reporting ethical violations to the 
said persons or bodies will be respectfully and fairy treated, receive a 
response to their contact, and will not suffer due to the report. Also, they 
will never be subjected to any form of disciplinary action for honest, bona 
fide reporting.

It is important to note that abuse of a person providing information or 
reporting any behavior which the person believes, bona fide, that it violates 
laws, regulations, or Amos Gazit's ethical code, shall be considered, by 
itself, a violation of this ethical code.

Amos Gazit emphasizes the great importance of true and efficient 
reporting channels as a tool for improving the company's conduct and 
not for other purposes.



In Practice

We regularly encounter ethical dilemmas during our day-to-day work. 
Ethical dilemmas arise wherever values, principles, or behavioral norms 
collide, and where the law, regulations, or company procedures do not 
provide a clear answer. In these cases, where there is no clear verdict 
about the desired and proper course of action, we recommend using the 
following self-administered ethics tests:

Value Test- Does the decision I made suits the company's values and its 
ethical code?

Mirror Test- Does the decision I made contradict my values? Could I look 
at myself in the mirror and stand proudly behind my actions?

Publication Test- If the case is published and I read about it in the 
organizational portal, news sites, or social media, how would I feel?

Pillow Test- Will I sleep soundly at night following the decision I made?
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